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Minimum Viable Skillsets – what I will cover

1. Aims of the approach and its main use case

2. Key points of the concept 

3. Which roles are covered

4. A closer look at one or two profiles

5. How the structure and content have evolved – including review
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MVS approach to profiling essential skills

• Profile EOSC actor roles, considering how they 
‘typically’ are expected to contribute

• Based on review of relevant sources e.g. 
competence frameworks, policy statements 

• Use case - inform training design

• Review the content based on feedback

• Adapt to organisational & domain contexts
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c 7 Key Points on MVS

Scoped by Horizon Europe view of Open Science

Diverse roles that contribute to Open Science mission 

Synthesis based on competences in published sources 

Guidance adaptable to domain or organisational context

High-level framing of learning objectives & outcomes

Part of FAIR-by-design methodology for learning material

Materials about FAIR and Open, and FAIR and Open themselves



MVS – content and purpose

What is in the MVS?

• The MVS lists skills and 
competencies needed by 
someone in a particular open 
science role

• Also includes assumptions about 
the organisational context and 
mission

• Uses skills terms from existing 
taxonomies (include ESCO)

What is it for?

• Producing training materials

• Finding appropriate training

• Career development

• Writing job descriptions

• Building a team

• ………
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MVProduct to Skillset
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• MVP concept familiar from agile 
software design

• Emphasis on delivering ‘essentials’ 
to get feedback

“…that version of a 
new product that 
allows a team to 
collect the maximum 
amount of validated 
learning about 
customers with the 
least effort.”



MVProduct to Skillset
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• MVP applied to generic job profile, 
as input to training needs

• Emphasis on documenting 
‘essentials’ to get feedback

“…that version of a 
new training course 
that allows a team to 
collect the maximum 
amount of validated 
learning about target 
group needs with the 
least effort.”



Always a ‘draft for discussion’
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• Data Management Plan analogy

• Who needs what skills?

• What do they need to learn through 
training?

➢What have we learned from training?



How the Profiles have Evolved

• Initial profiles developed in WP2 of Skills4EOSC – building on work going 
back to EOSCPilot
• Examples of format and structure

• New profiles co-created with other parts of project - Digital Collections 
Curator and Scholarly Communications Professional 

• Structure and content evolved through feedback:
• Existing MVS format re-structured to put essential skills first

• Edited to respond to feedback from use in training tasks, as well as edits for clarity 
and length

• Open Science Skills Terms include terms from ESCO ontology, aiming to 
match essential skills, and prompt trainers’ thinking about learning 
outcomes 
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Open Science Roles Targeted

Kevin Ashley | Re.Data webinar – the Skills4EOSC MVS | 2025-05-15 10

• Span different contexts

• Organisational 

• Domain

• Career stage

• Others also relevant!



MVS Describe Diverse Roles

Available *
Data Steward
Legal Expert
Ethics Advisor
Knowledge Broker
Masters Student
Undergrad Student
Senior Researcher
Early Career Researcher 
Policymaker – Research/ General
Research Infrastructure Professional

Progressing
Scholarly Communications Specialist 
Data Librarian / Professional
Digital Collections Curator

Considering
Data Analyst
Data Scientist
Data Engineer
Research Manager 
Research Software Engineer
Digital Preservation Specialist 

*  Currently published MVS are here: https://zenodo.org/records/8101903

https://zenodo.org/records/8101903


A closer look – the data steward MVS

Coordinator Data Steward

Coordinator Data Stewards act as a ‘centralised 
knowledge and communication hub’ for 
researchers. They advise and train on policy, 
guidelines, data management plans, 
institutional infrastructure and tools to 
implement FAIR and CARE principles across the 
organisation.

•Associated function titles: Data Steward, Data 
Librarian, Research Data Management 
Specialist, Research Data Manager, Research 
Data Management Consultant, Reproducibility 
Librarian.

Embedded Data Steward

Embedded Data Stewards serve research teams, 
faculties, departments, sections of 
organisations directly involved in producing 
research outputs, supporting them to plan and 
implement FAIR and CARE principles, meeting 
needs of researchers as they arise, and working 
with others to ensure outputs are preserved 
and reusable in the long term. 

•Associated function titles: Data Steward, Data 
Manager, Data Curator, Research Data Manager
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Example 1) 
Data Steward 
– mission & 
outcomes



Data Steward 
– activities



Data Steward 
– essential 
skills ~ 12 High-level descriptive statements 



Data Steward –
learning 
objectives & 
outcomes

• Based on high-level MVS 

• More granular structure 
for materials e.g. on 
personal data and GDPR

• Draft work-in-progress



Feedback from MVS Review survey

• We have used a survey to review the MVS – initially internally, then more 
openly
• Still time to contribute! - https://ec.europa.eu/eusurvey/runner/5e7bd336-ba07-

217f-59cd-15751649eb03

• Full analysis will be complete next month

• Responses to key questions-

• How well do the skills listed in the MVS match those you believe the role requires to 
practice Open Science?

• How useful do you expect the MVS profile to be for identifying the training needs of 
your own organisation?
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How well do the skills listed in the MVS match skills you believe the role requires?

• Feedback most positive for Data 
Steward, Digital Collections 
Curator, RI Professional

• Least positive for Civil Servant, 
Legal Expert, Scholarly 
Communication Professional

• Non-existent for Policymakers            
Masters student
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How useful would you expect the MVS profile to be for identifying the 
training needs of your own organisation??

• Feedback positive for Data 
Steward, Digital Collections 
Curator, RI Professional

• Plus both Researcher profiles

• Some profiles have little or no 
responses

• Keeping survey open for now 
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Survey Link:
https://ec.europa.eu/eusurvey/runner/5e7bd336-ba07-217f-59cd-15751649eb03



To cite this presentation, please copy and paste: 
<Surname, Name. (Date). Pres title, occasion of the presentation. 
Link to presentation in Skills4EOSC community on Zenodo>

Questions, comments?
Thank you!
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